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Diploma Projet : Manage telecommunication equipement via Web Services

Milestones for 
achievements

P
la

nn
in

g 
de

liv
er

y

C
on

ce
pt

io
n'

s 
R

ep
or

t &
 

P
ro

to
ty

pe
's

 d
ef

in
iti

on

D
at

e

25
/0

5/
20

09

26
/0

5/
20

09

27
/0

5/
20

09

28
/0

5/
20

09

29
/0

5/
20

09

01
/0

6/
20

09

02
/0

6/
20

09

03
/0

6/
20

09

04
/0

6/
20

09

05
/0

6/
20

09

08
/0

6/
20

09

09
/0

6/
20

09

10
/0

6/
20

09

11
/0

6/
20

09

12
/0

6/
20

09

15
/0

6/
20

09

16
/0

6/
20

09

17
/0

6/
20

09

18
/0

6/
20

09

19
/0

6/
20

09

22
/0

6/
20

09

23
/0

6/
20

09

24
/0

6/
20

09

25
/0

6/
20

09

26
/0

6/
20

09

29
/0

6/
20

09

30
/0

6/
20

09

01
/0

7/
20

09

02
/0

7/
20

09

03
/0

7/
20

09

06
/0

7/
20

09

07
/0

7/
20

09

08
/0

7/
20

09

09
/0

7/
20

09

10
/0

7/
20

09

1st week 2nd week 3rd week 4th week 5th week
Project Management

Beginning of Project
Meeting & Discussion

introduction & preparation
Web Site  

 Planning & Requirements
Previsibility Study

Embedded http Server
Service via HTML Pages

Service via Web Services
Specification & Conception

Embedded http Server
Service via HTML Pages

Services via Web Services (
Survey clients frameworks
Web Services Description

Implementation
Client GUI (frameworks)
SOAP ↔ XML Proprietary  TransfSOAP  XML Proprietary. Transf.
SFD ↔ WSDL Transformation
Realisation of prototype & Tes
Deployment & defining testing
Validating testing
Management of unexpected

Report & Flyer design

Report

Flyer
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